Virginia Wireless E-911 Services Board

Project Management Monthly Activity Report

Activity Report

GeoComm

Campbell County

January, 2004

3/8/2004

% Total Hrs.
L Complete Hours this mo. e
Active Tasks
Reviewing MSAG & Coordinating MSAGchanges 93.25 105  |On going throughout the region as
additional towers are ID'd

Prepare overall action plan 100 2.5 0
Review/assist with mapping & RFP issues 80.25 9
Investigate CPE issues 65.25 7.75
PSAP activity coordination 34.5 4
911 Service Provider coordination 99.25 11.25
Coordinate wireless carriers & 3rd party agents 152.25 17.5
Administrative activities 55 6.75
TOTAL HOURS 582.25 66.75

Issue

Completed Tasks

Actions Proposed to Resolve Issue

Comments

TCS problems persist

We have escalated within USC and TCS
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